Leadership Council Meeting
8.6.26

Small Groups
e Academics
o Lego League Club (K-2, 3-4, 5-8). 90 minutes per month, possibly 2x/month.
o Maybe Battle of the Books
e Community
o Trunk or Treat — October 11" tentatively
o Mother/Son & Daddy/Daughter Dance (both in spring)
o Hawk Walk
e Faith
o Blessing of the Backpacks (Aug 22). Would like to give kids a small token/treat.
Maybe put a teaser on Facebook. Would like to get Tiny Saints.
15t week of classes-Father will bless the classrooms
Would like to start a Craft w/a Purpose group where kids and parents could work
together and possibly middle school students could help and get service hours.
Maybe Advent wreath
e Fundraising
o No GALA
o Trivia Night-tentatively Dec 5
o Would like to put a QR code up in the church/pews to donate and/or tithe
o Maybe a round-up event or an impact night.
o Skate night?
Pastor Report
e Male Mentor-a lot of red tape involved. May have to wait until Spring.
e Tuition assistance requests from DCHS-will point back to Dowling
e Maintanence-roofing for 37/4t™/Arts classrooms needs immediate attention ($82k-$108k
approx.) HVAC for nurse area and library needs attention. Classroom windows for 5t
grade and Reading also need attention. Father may do a State of the Union
w/parishoners. Father will get quotes for work needed.
e Safety Committee meets 8/10/26.
Principal Report
e Teacher wishlists will be sent out
e New cameras installed in gym & lunchroom.
e Playground is moving to the side w/the playground. Would like to use funds for fencing
and new basketball hoop.



e Car Line-similar to last year. Kids will have a spot inside and names will be called to have
them come out.
e Back to School & Picture Night 8/22/26.
e New teachers in 5t Grade, EL, Interventionist
e Still looking for a Lunch Director and Custodian
e Volunteer Regulations are becoming more strict. More to come
e Enrollment Update
o Full: Kindergarten, 29, 31, 4th
o Not Full: TK, 1%t, 5th gth 7th gth
Treasurer
e See report handout

NEXT MEETING THURSDAY, SEPTEMBER 3RD



